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Leeds Lab Intro  

• People 

– How I am & Why I’m here 

• Process 

– Whats we’ve done 

– What we need to do 

• Technology 
• Leeds Clinical Portal 

• Leeds Care Record  

• Leeds Lab 



Welcome to Leeds 

• Leeds Teaching Hospitals 

• Leeds NHS & Social Care  

 

• NHS England/NHS Commissioning Board 

• NHS Health & Social Care Information Centre 

 





 • 4 sites 

• 14,000+ staff 

 

• > 200,000 ED visits 

per year 

 

• 95% 4 hour ED 

standard 



      

 

• Biggest health IT programme in world 

• Biggest civil IT programme in world 

 

• Based in Leeds  

• From 2004 ... 

 

 

 

 
 

 



NHS England         2011 



Healthcare Change: People + Process + Technology 

Thinking in silos  Process Variation   Information Isolation  
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 State of the Market 



Standards: Vendors: Innovators:  Disconnect 

International  Standards 

    

Local       Innovators 
 

    eHealth  Bodies  

    & Vendors 





eHealth Ecosystem 

International  Standards 

Local       Innovation 

  

National /Regional    The Market 

    



 
 

 
 

 

 



Leeds Clinical Portal 



200+ 

CUI Clinical Portal 
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PAS 

Scheduling 

Orders Results 

ePrescribing 

Clinical Docs 

Primary Care 

 

      

 Informatics Strategy 











 OS Portal (inc. Order Comms) 



OS Portal- Many Patient View 



OS Portal- Reporting View 



200+ 

CUI Clinical Portal 
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Orders Results 

Clinical Docs 

   Informatics State 



Leeds Care Record 
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LTH Clinical Portal 
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Orders Results 

ePrescribing 

Summary  Care Record 

 Leeds Care Record- Approach 

 

Leeds  Care 

Record 

 



 

 

Archetypes 

WHAT   WHO   WHY 



                Archetypes (Bricks)  

                Templates (Toys) 
Standard: Record Architecture 

Generic 

Specific 



openEHR Archetype 

• Clinically oriented  
 

• Reusable list of 
clinical statements 
 

• Maximal dataset 
 

• Can be coded with 
terminologies 

e.g.  
Pulse, BP 
 

• Computable 



Leeds Care Record - Common Ground 

Primary Care 
Secondary Care 

Social Care 

Community Care 

Mental Health 

Medications 

Allergy 

End of Life Care 



Leeds Care Record Issues  

• People 
– Health & Social Care Teams 

• Process 
– Frontline Care 

– MultiDisciplinary Patient Reviews 

• Information 
– City Wide Data Sharing 

• Technology 
– Interoperability MIG  

– Open Standard openEHR  

 



Leeds Care Record 



Leeds Innovation Lab 



Leeds Lab- Idea 

• Leeds Care Record 

– Open EHR Standard  

• Leeds Lab 

– People + Process + Technology 

– Across Health & Social Care 

– Live2Lab and Lab2Live 



NHS eHealth – Platform required 

 



Assessment 

Deliver Care Plan Care 

21St Century Healthcare:  Platform Required 



Leeds Lab - People 

 

 

 



Leeds Lab- Process 

• Usability at the Frontline 

• Integration of Data 

• Business Intelligence 

• Clinical Decision Support 

• Cross Organisational Workflow 

 



Leeds Lab- Technology 

• OpenEHR Standards Based Platform 

• Open NHS APIs 

 



Value = Quality  

  Risk↓ Cost↓ Time↓  

Leeds Lab: People + Process + Technology 



Leeds Innovation Lab 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

An Evolving Ecosystem….  

International  Standards 

 

      

Local       Frontline Innovators 

National    eHealth  Bodies  

    & Vendors 

Regional        
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• People 
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Thank you 

 

 

 

 

 

 

 

tony.shannon@leedsth.nhs.uk 

www.frectal.com 

@frectally 

http://www.frectal.com/

